Event Management – Credit Union Script

Last changed (08/31/2008)

Credit Union Name/Location:  










Regulator Making Contact:  Name 




Date of Contact:  



------------------------------------------------------------------------------------------------------------

1. Was your financial institution materially impacted by this event?  
2. Who will be the credit union’s point of contact for follow-ups?   (Name and Phone #)

[image: image1]
3. What is the operating status of the credit union?   F = Full, P = Partial,  N = Not Currently Operating
a. If not operating, how soon do you expect to resume operation?
4. What is the physical condition of the credit union building?        

a. Is the building accessible?

b. Are there any flood concerns?

5. Are telecommunications available to all offices?   If “No”, what is estimated recovery time.

6. Is electrical power available to all offices?   If “No”, do you have generators and what is estimated recovery time.
7. Is the credit union operating at an Alternate Location?  Yes/No
a. If Yes, what is the alternate site address, city, state, and zip code?
8. Does the credit union require any specific assistance?     If yes, what type of assistance is needed?

9. Will the credit union be willing to act as resource for other credit unions?

If yes, what resources services would be available?

10. Is IT serviced in-house?

11. Have IT operations been moved to a backup site?

12. Is G/L processing current?
a. If G/L processing is not current, what is the estimated date to meet this objective?

13. Is customer transaction posting, including ACH, current?  

a. If customer posting is not current, please estimate date.

14. Have there been any unusual withdrawals?

15. Do members have access to debit cards, an ATM network, or shared branching?

16. Does the credit union have a website?

a. Is the website operational and has the website been updated?

17. Can we refer customers to this website for updates?

18. Does the institution offer online access to accounts?
19. Is the credit union cashing non-member checks?   If yes, how much or any limits?

20. What phone number would you like for us to give to customers?
21. Are there any special issues or concerns that we need to be aware of not previously addressed?

NOTE:  Even if the answer to the Question #1 above is “NO,” you should quickly review the remaining questions with the financial institution’s CEO/Manager at least once.  There may be responses to important areas even though the CEO/Manager does not feel that he was materially impacted.








NOTE:  Also ask for list the closed offices or branches.














